BRAMPTON VOLLEYBALL LEAGUE 

DIRECTORS’ MEETING  MONDAY, JAN. 19, 2009

MINUTES(EXECUTIVE)

APPROVAL OF AGENDA: √
APPROVAL OF MINUTES FROM LAST MEETING:

Monday, Dec 15th, 2008 √

REPORT FROM DIRECTORS: 

President  √ - issued an apology to the executive who were present 

       for his poor behaviour and email that was sent. Also let them know he had 

       indeed called Jamie and apologized to him personally and apology was 

       accepted.

Treasurer  √ - Jamie received the CD for the books.

Communications – Chris stated and through Anthony’s email

        that the system is fixed so info cannot just be deleted(as happened with 

       Women’s info). Every night a backup happens so info cannot be lost.  

       -Limited users: 1) Supervisor – Chris(web guy)  2) Admin. - Anthony, Chris 

       Br. and Donna  3) Limited - all others for web mail, updating rankings, 

       addresses and emails.

       -The word Divisions to be changed to Schedules. 

       -The Men’s and Reverse Schedules are being done so that teams can pull up 

       their own schedule. It may not be as easy to do that for Thursday as there so 

       many more teams.

For summer session or sooner there will be a spot for General postings 

where teams or Individuals can go to find players or teams looking. You’ll be able to send own emails to teams or individuals through Captain’s corner. - --- Will also be able to send to members not confirmed.

       - How the web works - User friendly - Chris(web man) designed it and sends 

       a bill at the end of each month -It is quick and cheap

Referees /On sites √ -Jack – Losing a few and has picked up 2 

      OVA refs from Georgetown –They are used sparingly because they are a bit 

      more expensive –They normally are paid $80. per night when reffing in the 

      OVA.  Also had a concern with Non Spiking using 3 gyms as there were not 

      enough bodies to cover the gyms and someone is needed there to represent 

      the League – After much discussion it was decided to take the on site from 

      Mayfield out and Ralph handle the D  gym(He already sends their scores in). 

      - Move the Mayfield on site to Terry Miller. – Have Kate do Earnscliffe and 

      then go to Terry Miller to pick up scores and pay her for the 4 hours.

      - Jack would like to run another Ad in the Guardian. Marg also suggested 

      sending an email out to all refs and ask if they know of anyone who would like 

      to be trained to ref or can already.

- Chris made a request to Jack to have Ralph as one of the refs for the Men’s 

finals. Jack stated he would ask and also provide lines people.

Scheduling and Facilities – Ask Indru to arrange a meeting with 

       Dario re: acquisition of new poles for Notre Dame as the old ones don’t meet 

       our needs especially with Men’s Division as the nets are very low on the 

       highest hook. Also mentioned that Centennial are now interested in new 

       poles so would like Indru to get in touch with them as well.

       - Antennae were purchased for Notre Dame 

       - North Park ready to complete the electrical for the nets - We gave them 

      $2500 in March of last year to help with getting that done. Glad to see that it 

       is finally being done.

       - Could be possibly helping other schools and spending a bit more to try and 

       keep the gyms and the staff content and so our members are playing with up 

       to par and good equipment.

        - Brathwaite – did order the cable nets and the Brathwaite nets to be used at 

       Bramalea

-***Will let Indru know to move the teams around in Victory and not have 

one division there more than once or twice during a round. It is far for some.

Standings and Statistics   √ - Chris - From the time sheet and 

        the hours put in for doing the standings by the  administrator, Chris feels it 

        shouldn’t be taking that long and made a suggestion to go and see Donna and 

        show her shortcuts. Going over her time and Jamie (Treasurer) stated he 

        gave her the permission to go over her hours.

-  Discussion started over the Administrator’s contract. It is up for review 

from Anthony. Jamie had some concerns with her contract. Anthony will need to review it. Also discussed accounting for her time in a more detailed, descriptive fashion and perhaps keeping a log for her own purposes. Give the executive an explanation as to what she does. After Anthony goes over her contract and if there are any issues he will deal with those and make the decision to renew for another year or not. Anthony will be asked how her approval of extra time should be handled. Does she do the work first, then ask or ask first and who does she ask and who gives the permission?

Open Gyms and Clinics – Gerald – Friday going well averaging 

        42 people per week. Monday slowing down, some days 6 teams some days 

        only 4.

4.     REPORTS FROM CO-ORDINATORS: 

                INDOOR
            a.   Tuesday - Men’s, Reverse 4’s  - good

Wednesday - Women’s - captains have to re-enter their rosters by 
         Feb. 1st due to info being accidentally being erased
Thursday - Competitive 6’s /Thursday Non Spiking 6’s -

Social – Chris Bothello handling banquet

       5.    STANDING BUSINESS:
a. Budget - books are with Jack - to be given to Jamie – Jack stated 

       that for sure because there was a lot to fix and being ill and getting hurt  

       during the break the books will be given to Jamie  Jan. 29th. A lot of the 

       entries Jack had put in when he was treasurer were erased by Theresa and 

       then there was not a lot of work done by Theresa. Entries needed to be 

       separated by days (Theresa put all together) Figures are accurate but not 

       annualized, years are overlapping not in departments so they need to be 

       redone.

       - Jamie now has the program which needs to be loaded and registered which 

       needs Bud to do because we are registering 2 users and needs to be on a 

       server.

       - Jack will get a financial statement done and email to executive to Sept. 08

       - Accounts payable – gym and refs to be done before giving to Jamie

b. Victory gym space being used - Do we need to get a contract? More 

        discussion about Victory talks. - Indru  - Discussion with the executive 

        present that the cost was a lot and just continue to use for the year and that 

        at $60. per hr. per court it was too costly for us. If needed we take less teams 

        in 2009/2010. 

Accounting Network – Jack – needs more discussions

d.  Rosters due date - It was decided to send an email and issue a 

         warning to teams with incomplete or no rosters. Many not complete and     

         should not be playing. The email will go out this week and all refs will be  

         checking rosters Jan. 27th and 29th. Teams will receive defaults if the rosters 

         are not up to date. Anthony…can we get a print out of the  

         rosters and confirmations? 

e.  Accident report forms  - Jack – Will get one out and then give to 

         head refs in order to stay on top of injuries. Most net bags have 1st aid kits.

Insurance – could take up to 2 years to resolve lawsuit – Still not sure

why we were named in the lawsuit.

Waivers - all refs and spectators may need to sign one – Jack 

         -  Head refs will be given waivers for spectators as suggested by our 

         Insurance.

g.  Bill from Elavon? Comes monthly? What is it? – Anthony let us 

          know?

                   h. Mayfield permit - Is there one now? – Indru will let us know.

 i.  Performance Bond - Come to a decision on how to better handle  

           distribution.   Wasn’t finalized at the last meeting.  Suggestions: 1) to wait   

        until asked and then mail out. 2) Turn over to next season.                     

        Decision made - Start up a new account and transfer over the Performance   

        Bond $$$ - at end of season email transfers for P.B. –needs special 

         resolutions .- 2nd signature is the Treasurer to confirm a cheque  - will need  

         to get passwords from captains  - acknowledgement of receipt will go back to 

         Treasurer for a record  -  The only problem for now it can’t deal with 

         Presidents’ Choice banking.

        6.    NEW BUSINESS:

                  a.  Fee for 2009/2010 Indoor season - discuss  - Decision made to up 

         the fees, $50 per team, $10.00 Individual. – This will cover the cost of items 

         going up…. Courts, equipment, prizes, refs etc.

                  b.  AGM - decide on a date and location - Monday, April 6th  was   

         decided. – Let Indru know to book a room.

            c.   Playoff dates  - Will they be done for the banquet?

            d.  Back up for files? To avoid any more loss as suffered with the   

   women’s files. –Done in Communications

            e.  Refunds - How long are refunds for Indies available – Until 

   prorating runs out or 1st round 75% , 2nd round  50 %, 3rd round 25% and   

   4th round nothing.  Because the rounds are different for all divisions we will 

   pro-rate by games played minus the $20.00 Service Charge.

            f.  Youth - Would like to see them off the Insurance, permits and a

    separate bill for Donna as of May 1st? – Will let Bud know. As for the 

    Insurance when it becomes due(Sept, Oct.)

OFSA – Mayfield /D’Youville hosting Volleyball Finals in March 

          - Executive decision to  sponsor for $250.  after their request.

      7.       I.Q.R.D.’S
  ADJOURNMENT:

Next meeting: Monday, Feb. 23rd at 7:30 – 36 Moorehead Cres.

2008/2009 B.V.L. DATES TO REMEMBER

Monday, April 6th A.G.M. - TBD                         

Sat., Apr. 25th - Banquet Lions’ Hall is booked

Monday, May 3rd - Beach Registration at Archdekin?
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